Saturday October 18th 2025
 Summersville West Virginia
 BOD and RD meeting : Ashley  & Mike Dolin, Adam Casseday, Emily Huguenin, Lauren Beam, Dan & Jodi Lehmann, Andrew Rhodes, and Ian Voysey in attendance  
CALL TO ORDER
12:51 p.m. meeting started
MINUTES FROM 2025 ANNUAL MEETING
 Adam motioned to approve 2025 annual meeting minutes
 Emily second motion to approve 2025 minutes from annual meeting
TREASURER’S REPORT 
 Lauren presented financial report
 Why was more money made at Highlands sky this year? There was an increase in entry fee and a decrease to race cost. * Adam said they were cleaning out their Pantry so to speak
 What to do with all the cash we have sitting around???
 Check on Huntington Bank rates.
 501 3C restrictions for what we can do
 Adam wants to stay at Huntington Bank because it is easy for all those in the state to access this Bank
 Checks- Lehmann is down to the last book of checks; Discussion over if we should order more checks
Who can sign the checks? only those with account access
 1:00 p.m.
Adam motions to accept Lauren's Treasures report
Ian seconds 
RACE BUDGET & SPENDING POLICY: LAUREN / ADAM / ANDREW
 Expensify App
What do race directors spend funds on? Different categories new line bookkeeping done about quarterly
Papers with ideas on how to smoothly run this plan for all races were passed out
Ian asked about fees: $5 per user each month about $25 a month. There is a desktop version of the app for anyone needing this option
 $10 per month for Garmin sleep mode per unit. All these items are money well spent
 1:16 p.m.
What if the app raises its cost or goes out of business or Lauren wants to leave the position can others use the app?
 Emily: app is easier can use what we do now with a different form of financial app
 Andrew: how to use receipt if each aid station purchases their own food
Emily: Who has spending power? s Race directors 
 S treasury category instead of other
 Andrew:  Dolin's mom makes race Awards or lost the receipt; Race tags and which race will be counted toward each expense
                                                             About new race documentation expense program 
Check receipts if we need audited anytime you get a receipt is better than not getting a receipt
 Ian:  the word may versus another word keep it open-ended we're here for fun life can happen
 Adam: lost receipt will be used as a learning situation
 Lauren: not so strict others don't want to race Direct
 Andrew:  motion to accept new Policy
 Ian: seconds
# of nays:0 
FUNDING REQUESTS
#1 Elkins Area Shared Trails- Where exactly are these trails?
 Over 100 miles of integrated trails will be the final result 
Adam: John Morgan said yes and... Wanted to do more with the trail system
 Emily: Trail Runners versus only mountain bikes- it will be good to get our clubs name out there
 Current trails are being used.
 Are there tiers of sponsorship?
 Adam: How do you join E.A.S.T.? Family membership-not easy to find info on how to become a member
 Emily motions to donate amount of $2,000
 Lauren seconds
#2 Ian wants an AED for the library in Helvetia 
Emily: who is the owner of the AED: the library * closest AED is near the Helvetia clinic under lock and key
Lauren pointed out WVMTR has a race in Helvetia
Adam: motion to spend $750 contingency from another organization Snowshoe foundation in November
 Lauren: seconds
IT / WEBSITE / RSU
Andrew: wants to improve on the website appearance; should we transition to RunSign Up?
Andrew can do things on the website not everyone else can
 Club runs need to be added to our website
 Ian: volunteer forms need to be fixed so we can see them or just simply be removed 
Andrew: Run sign up volunteer form works membership director may be able to do this or we can forward e-mails while we are checking
 Adam: Doesn’t understand what Andrew does, so he can't even remotely offer Aid
 Andrew explained in a nutshell how what he does on the website is not super hard and looks great but it's time consuming
 Possibly putting wvmtr.org on RSU
 Ian: results archive
 irunwv is Lehmann’s email address for sending volunteer forms to the correct race director
Andrew: commit to forms change and keeping it simple 2 tabs #1 race #2 volunteer
MEMBERSHIP REPORT: Ian VOYSEY (NEWSLETTER)
Audio option 
Adam: praises Ian’s newsletter and Lauren agrees 
Emily: Does anyone blog race reports any more?
Have had folks ask what they get from becoming members of WVMTR. Insurance is the answer.
RACE REPORTS
Frozen Sasquatch: good/bad > new warm bathrooms with flush toilets this year since last year there we only porta potties. Flagging for the race this year was requested. 
Dan: Highlands/Trilogy needs a new canopy
Hauling versus getting a u HAUL versus renting a pick up truck
Ian: volunteered to take over the Pub Run and we’ll keep it at Mountain State Brewing
BOARD ELECTIONS OF 2025
Adam: Nominations are coming up next week
Shirt order: twice a year and all the same color similar the VHTR- this will eliminate keeping an inventory for any period of time
Options of screen print versus embroidery and which company will provide their services 
Ian: Exp. Learning adult running camp three of the five athletes in attendance did Trilogy
Motion to adjourn by Ian
Adam: seconded  
